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Set Clear Communication Norms 
Define how and where to communicate.

Why It Matters
Builds trust and openness so teams
can collaborate and innovate
without fear.

How to Build It

Practice Active Listening
Listen openly and without judgment.

Encourage Healthy Dialogue
Welcome diverse opinions.

Recognize & Reduce Bias
Be aware of unconscious bias.

Support Learning & Growth
Learn from mistakes.

The Impact
Boosts productivity,
engagement, & team success.


