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Your Safety Is My Responsibility.
— My Safety s Yours. —

— Safety is a Team Commitment. —
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Building a Culture of Care

ﬂ Everyone Matters ASpeak Up About Hazards @ -Learn & Improve Together

@ Support One Another ? Support One Another \'-( Support One Another

Key Safety Actions

Intervene When Report Mentor Respect
You See Risk Near Misses New Workers Stop Work Authority

- Signs of a Strong Safety Culture — - Signs of a Weak Safety Culture —

v/ Open Communication x Fear of Speaking Up

v Reporting Encouraged - x Unsafe Shortcuts Taken e
v/ Safe Behaviors Rewarded - K Incidents Covered Up —
v/ Equipment Well-Maintained I Blame & Punishment

" We All Look Out for Each Other x Safety Ignored for Speed



