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Workplace culture, organizational
systems and leadership affect the risk
of fatalities, and what safety
professionals can do to prevent deaths.

There are three vital aspects to the prevention of

accidents at work.

- Creating a safe place to work

- The development and operation of safe working
practices

- Ensuring the personal safety of all employees

Below are key factors employers should consider:

e Implement a system to track and learn from
close calls that could have resulted in a fatal
incident

o Use LEADING indicators instead of
LAGGING indicators

¢ Involve employees in the safety process
whenever possible

e Provide employee safety training that is
specific to their job

e Observe employees working to ensure safe
work practices

SAFETY IS A FULL-TIME JOB
DON’T MAKE IT A PART-TIME PRACTICE!



